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Note from the President & CEO Arabia CSR Network
In 2015 we launched our own accredited training programme, and so far we have completed two training courses.
The first, an accredited course on CSR Fundamentals, and the second, a similar course on CSR Strategy and
Leadership, both were held in Dubai and attended by participants from the UAE and other Arab countries. A
distinguishing characteristic of these accredited courses is that participants have to go through an end-of-course
assessment in order to successfully complete the course requirements. This factor alone makes the course unique
and one of its kind in the Region. The certificate of attainment thus obtained by successful participants vouches
for the capacity gained by undertaking the course. The course material is designed to allow participants to gain
deep insights into both normative concepts and the latest trends in CSR and corporate sustainability. At the same time the content is wide
enough in nature to be applied by a participant from any organisation, irrespective of the sector or field of work. So far, the rate of success
of the end-of-course assessment has been relatively high and only a very small fraction of participants have failed to pass the course exam.
The large majority of participants have successfully completed the assessment at the first chance, while a few have passed after undertaking
a re-test. The overall feedback of the participants has been very encouraging, reflecting their appreciation of the course content, trainers and
facilities. The next training that will be offered in November is an advanced course on CSR; which will combine theory, practical tips and
case examples geared to build the participants’ understanding of sustainability as a mature business practice yielding sustainable value for
the organisation and the society. In September we will also resume our three -day GRI training courses, we have two trainings on offer; - one
each in English and Arabic. Both courses will feature the GRI G4 framework of sustainability reporting. In the meanwhile, we will continue
to develop customized offerings for interested organisations, focusing on GRI and non-GRI training courses. Through these trainings, we
believe we can contribute strongly towards growing the uptake of CSR and corporate sustainability as standard practices of businesses in
our Region. Trends increasingly indicate that changes are afoot in our socio-economic environment; and the changing lansdcape demands
a different approach. “Problems cannot be solved at the same level of awareness that created them”, Albert Einstein said. Sustainability
represents a new approach that is well matched to the demands and requirements of the changing landscape, and will help us tackle the
problems that challenge our progress and development.

Update on the Arabia CSR Awards 2015
It is a very exciting phase of the Arabia CSR Awards, the submission deadline of June 30th
has marked the end of the first phase of the 8th cycle Arabia CSR Awards. The Arabia CSR
Network has received over 110 applications from 74 organisations across 12 Arab countries
and 25 sectors to date. A breakthrough in the 8th Cycle has been the expansion of the Awards
for the very first time to Algeria, another milestone after we welcomed organisations from
Morocco for the first time in our history in 2014.
The Judges have received their first batch of applications for scoring and the suspense is mounting for all the Awards applicants! The results of
the 3 new categories introduced in 2015 will be highly anticipated as this is the first time that organisations in the Financial, Energy and Social
Enterprise Sectors are competing against each other. We are also eager to see how our previous winners will fare in maintaining their winning
positions in the 8th Cycle. All shortlisted organisations will be informed in the firstweek of October and the final winners will be announced
at the Awards Ceremony on the evening of October 28th. This year’s Awards will be held under the auspices of the League of Arab States for
the second consecutive year. It is also being held in strategic collaboration with UNEP following a Memorandum of Understanding that was
signed in October 2014, which outlined the Awards’ role in the promotion of sustainable development goals in the Arab world. Further adding
to the programme’s significance is the ACSRN’s 3rd party assurance by the DNV-GL, the third largest CSR accreditation body in the world.

Update on the Arabia CSR Forum 2015
We are very pleased to announce that the Arabia CSR Forum will also be held under the auspices of the League of Arab States. The Forum’s
agenda has been finalized with a very strong line of speakers and very interesting and informative session outlines under the general theme
of “Beyond Responsibility: Towards Transformational Sustainability’’. This year the Forum will be held over the span of 2 days with Creative
lab sessions that will be moderated by expert speakers in a fun and innovative approach to finding solutions and recommendations to current
sustainability trends and opportunities. The decision to expand the Forum come as a natural progression in light of the platform’s maturity
and credibility and with the aim of offering its participants more enhanced value. Registration is now open for the Arabia CSR Forum so be
sure to reserve your seat and benefit from our early bird and group discounts. We look forward to your active engagement and contribution
to enriching the discussions.
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Sponsors for the 2015 Forum include: Ma’aaden, The Saudi Arabian Mining Company (Exclusive Strategic Sponsor), Petrochemical
Industries Company (PIC) Kuwait, and ENOC (Emirates National Oil Company),NATPET National Petrochemical Industrial Company
(Gold Sponsors) and Gulf Petrochemical Industrial Compnay (GPIC) form Bahain. Diamond Developers is the Industry Sponsor.
Emirates Environmental Group will be the Environmental Partner for the event with Media Partners including: Arabian Business, News
Services Group Middle East ME Newswire, Gulf News, Omnicom Media Group, 7DAYS, Eye of Riyadh and Blu Lowe Kuwait.

Meetings & Events
CSR in Action 2015
This Al Ahli Group initiative is aimed at enhancing both knowledge and capacity of CSR in the Arab Region by engaging the private sector,
government and academia. Special attention is directed at raising the importance of CSR and community engagement among youth and
businesses. A specific objective of the initiative is building capacity to develop new sustainable social enterprises and CSR projects that bring
value to society, academe and business.
The theme of this year’s initiative was ‘Building a Sustainable Future’. The annual event took place in the UAE, and roped in 20 participants
from universities and businesses from the Arab world. It was supported by Dubai SME, Microsoft, Hamdan Innovation Incubator, Arabia
CSR Network, Informa, iLearn CSR Academy and others. 15 students and 5 sustainability professionals competed for the prestigious pole
position. The program was comprehensive and combined training workshops, group work and presentations, pilot project implementation,
monitoring and assessment of progress, and a concluding summit and awarding function.
In the panel of judges was the Arabia CSR Network President and CEO Habiba Al Marashi, who worked with her fellow jury to select
the cycle’s finalists. Three best projects were chosen to be launched as pilot projects for a period of three months. The first was a project
submitted by a group of young Emirati women (pet shelter for abandoned dogs run by a team of Policewomen ). The second was one
submitted by a group of Emirati youth and the third was a project submitted by a young man from Nigeria (a mobile APP that matches
applicants with jobs). The innovative ideas impressed the jury and earn their owners the seed money, mentoring support and a platform to
launch these as pioneering social enterprises. The projects will be re-visited after a year to assess the status of progress.

PLANNER 2015

Upcoming Trainings & Events - Register today!
EVENTS

SEP

CSR Workshops /
Trainings

NOV

DEC

GRI G4
8-10 (English)

November 10-11-12 CSR
Fundamentals (Arabic)

GRI G4
13-15 (Arabic)

November 15-18
CSR Advanced (English)

December 14-15-16
CSR Strategy & Leadership
(English)

Arabia CSR Awards
& Forum
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December 21-22
Integrated Reporting
(English)

October 27 - 28
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Sustainability Reporting Training Certified by GRI

September 6-7-8 GRI G4 English | September 13-14-15 GRI G4 Arabic
Recently, GRI CEO Michael Meehan said in an interview given for the MIT Sloan Management Review May issue, “Sustainability
reporting is important for companies because it’s a strategic exercise. It helps them understand where they are at and what issues are
important for them.”
A growing wealth of CSR and Sustainability Reports indicate that reporting of non-financial performance is becoming a default business
practice, and organisations are beginning to see the value of transparency and accountability towards non-shareholding stakeholders.
Many countries around the globe are calling for non-financial disclosures as a mandatory requirement from organisations, particularly
from large cross-national businesses. CSR and Sustainability reporting is also on the rise in the Arab region, as it confers competitive
advantage to enterprises working across globalized markets and value chains. The GRI reporting framework is widely recognized to offer
the most methodical approach to sustainability reporting.
The Arabia CSR Network, as a Training Partner of Global Reporting Initiative (GRI), will undertake the next batch of accredited training
courses on the GRI framework in the last quarter of 2015, the dates of which are mentioned above. Two training sessions will be delivered
one in English, while the concluding one will be in Arabic. The course will focus on the G4 edition of the GRI framework. The outline of
the sessions being identical, it will cover the following:
•
•
•
•

Introduction: how the Sustainability Context shapes the CSR landscape
Sustainability Reporting and Global Reporting Initiative: value of sustainability reporting and overview of both GRI the organisation
and the GRI G4 reporting framework
The five phases of the GRI G4 reporting process: Prepare, Connect, Define, Monitor and Report
In addition to several exercises to help participants learn directly about GRI Reports

Interested persons may contact the Arabia CSR Network to register your interest in any one course/multiple courses in English and
Arabic. For details please contact us by Email (admin@arabiacsrnetwork.com), Telephone (+97143448622), or via social media (Facebook,
Twitter, LinkedIn).

Members Update
wasl hosts Ramadan Arts Competition
wasl properties organized an art competition for its tenants. Winners were
selected on a weekly basis and presented with attractive prizes. A children’s
competition catered to kids up to the age of 13 years, and an Instgram
photography competition allowed tenants above 13 years of age to present
their impressions of the holy month. Winners were selected through a public
voting system and by a panel of judges. Apart from the four gifts that were won
throughout the month, a grand prize of cash for tuition scholarship was also
presented to the best entry at the end of the competition. The arts competition
turned out to be a wonderful way to keep children and adults meaningfully
occupied during the month and give them something constructive to do while
nurturing their talent and creativity.

Chalhoub Group joins the steering committee of the Global Compact UAE Network
Chalhoub Group is the only luxury group in the UAE to have joined the UN Global Compact in June of last year. This year they
have stepped up their role in the international initiative by becoming a member of its UAE Local Network that was launched
in April. In a statement made to the press, Group CEO Patrick Chalhoub said, ‘We are a family business driven by the values of
respect, excellence and entrepreneurial spirit; and believe sustainability is the balance between economic priorities; promoting
empowerment for all stakeholders and environmental protection.”
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Dubal participates in EGA Environment Week
Dubal, one of the operating subsidiaries of Emirates Global Aluminium (EGA), took part
in a slew of activities organized by EGA to mark the World Environment Day. Employees
joined a week-long campaign themed “I use resources responsibly” that included a workshop
on responsible resource management, a specialized talk on Energy savings and efficiency,
documentaries on UAE’s environment and the carbon footprint of individuals, as well as an
outdoor clean up activity. Employees with exceptional participation results were recognized in
a concluding event.

General News
New Climate Economy Report 2014 outlines key actions to tackle Climate Change
The Global Commission on the Economy and Climate has published a new report that urges governments and business to tackle Climate
Change through a set of urgent measures. These measures will help to achieve up to 96 per cent reduction in the CO2 emissions by 2030,
which is required to restrict global temperature rise to less than 2 degrees centigrade as pledged by a collection of governments across the
world. The ten recommended actions are:
•

Cities to commit to low carbon urban development strategies by
2020
•
Stop deforestation by 2030 and restore degraded farmland by
boosting partnerships
•
Governments, development banks and private sector to invest at
least USD 1 Trillion per year for low carbon power supply and
energy efficiency
•
G20 and other countries should raise energy efficiency standards
to the global best
•
Developed and emerging economies to commit to launching or
strengthening carbon pricing by 2020, and phasing out of fossil
fuel subsidies.
Source: businessGreen; http://www.businessgreen.com/

•
•
•
•
•

G20 and other countries to include climate change impacts in
their national infrastructure policies and plans
Business should work with governments to boost research and
development and demonstration of low carbon technologies
Drive low-carbon growth through business and investor action
Emissions from international aviation and maritime sectors to be
reduced in line with a 2°C pathway
Phase down the use of hydrofluorocarbons (HFCs) used as
refrigerants, as solvents, in fire protection and in insulating
foams, which are the fastest growing source of Greenhouse gas
emissions growing at a 10-15% rate per year

GCC steps up Renewable Energy drive
The domestic consumption of energy in the GCC has been growing steadily and is projected to
rise to as high as 6-8% annually. However countries in the GCC Region also have a great deal of
resources that can support renewable energy, such as sun, wind and wave. GCC governments
have been exploring the options of solar energy for several years now, and a number of initaitives
have sprung up in the last few years. Noteworthy among them are the Mohammad Bin Rashid
Al Maktoum Solar Park in the UAE with a capacity of 1GW; King Abdullah City of Atomic and
Renewable Energy in Saudi Arabia with a planned construction of 16 nuclear power reactors, AlAbdaliya ISCC Project in Kuwait planned as the largest renewable energy project in the country and
Shagaya Renewable Energy Park, which is pilot solar project expected to deliver up to 225,000MWh
to the grid annually; among others. Dubai has an integrated energy strategy target of 7% energy mix
by 2020 and 15% by 2030. Saudi Arabia intends to develop a solar industry that can cater to onethird of the country’s electricity needs by 2032. It has been reported by the International Renewable
Energy Agency (IRENA) that switching from conventional power generation to renewables will
help to save 22% of the current requirement of water and fuel consumption for generation.
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Feature Article

Why reinvention will ensure your status
as the biggest tiger in the jungle
circumstances such as pending age (and the desire to hand the business
down), passion for the business or even the fact you could have reached the
goal you were aiming for. In each of those cases we tend to procrastinate
around the problem which is why you always need to ensure you have an exit
strategy ready and its reviewed at least once a year to ensure you are happy
with where you are and why you’re in the place you are.

Innovation and diversification go hand in hand

If you think that successful entrepreneurs and businesses wake up in the
morning and it all magically appears then you’re reading the wrong advice.
The fact is that in order to remain constant, successful and relevant you
need to ensure that, as much as possible, you are at the top of the ecosystem, the biggest tiger in the jungle or the greatest white shark in the
ocean. Why? Because if you don’t maintain that edge you’ll learn the hard
way that “You’re only as good as your last haircut.”
In other words you need to always look out for the opportunity to either
diversify or innovate on what it is you are currently doing. Don’t forget that
when Nokia first started out more than 100 years ago they made rubber
boots. It wasn’t until 25 years ago that they not only controlled, but owned
the mobile phone market. Samsung is not just a maker of electrical goods
and smart-phones, it has, for the last 40 years, been constructing everything
from bridges to ships, from medical equipment to sky scrapers. IBM is
another example of evolution. It used to be the case that they owned a
large share of the personal computing and business computing market.
They diversified slowly into what was then known as value added support
services until around 15 years ago when it dawned on them that income
from professional services and consulting work could actually bring in
more revenue than hardware. They eventually spun off a large chunk of
its personal computing group to Chinese company, Lenovo. By 2010 IBM
had snapped up more than 200 companies in the computer services and
professional services sector.
Royal Dutch Shell had its beginnings as an antique store owned by Marcus
Samuels in London’s East End. He began trading in decorative shells
from the Far East. His sons then went onto expand the import and export
business. Over time, and into the 19th century the business diversified
further into machinery and manufacturing and just as the global oil boom
was taking off, thanks to the internal combustion engine, the Samuels had
built the world’s first oil tanker. The rest is history. There are five things you
need to know when it comes to asking the age old question “is it time to
make a change to my direction, business plan or strategy?” Take a look @
my advice:

Knowing it’s time to change
Timing in business is everything and if you are keeping up with what trends
might be occurring in your market or industry then you will be able to plot
the change and then make a strategic bet on when the change will begin
to take place. If you are not keeping up with your market trends then it is
possible you might miss the boat. But, change is not only about recognising
the potential for innovation it could also be brought about by personal
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At first subtle changes in markets occur brought on mostly by changes on
consumer behaviour or forces outside your control such as politics, changes
in the economy and even natural disasters. But, in the main those changes
can be sure signs that it’s time to plan for the next innovate step for your
product or service. Often, the change can show secondary signs by what
your competitors are doing so sitting back and learning from their mistakes
could save you a lot of time and money. Take Nokia for example. They didn’t
quite see the smartphone revolution until it was too late and both Apple
and Samsung had stolen the march yet both of those companies had an eye
on what trends were emerging amongst consumers who were increasingly
working longer hours and wanted to do more with what they had. In other
words, the way we were living, working and playing had changed. Steve Jobs
had a master stroke when he combined the already released iPod with phone
connectivity and, of course, APPs. By default as you innovate you begin to
find new ways of earning income. Using Apple as the example again, when
they released iTunes for the iPod it wasn’t completely immediate as to the
money earning potential of the store until the switch in consumer behaviour
from CD buying in shop fronts to downloads was fully understood. Today
Apple remains a music powerhouse even though they never set out to be in
the music business.

Change the plan
When you have decided on the next iteration of your product or service
make sure you then edit and revise your business plan to accommodate
that change in direction or diversification. “Never try and fit a new idea
into an old way of doing things”. Make sure you sit down and map out
what additional resources or support you might need to get to the stage of
innovation / evolution. Why? Because sometimes you need to recognise that
in order to grow you need to acquire new talent who may be a step above
what you currently have. Always make sure you run the numbers around cost
and execution – never underestimate the cost involved in growing.

Execute
Once you have got the first three steps sorted its time to execute and get the
plan under way. What you should never do is procrastinate around making
a decision when it comes to the timing of your implementation. If you don’t
do it then you can rest assured someone else will. The key to ensuring your
survival in business is fairly simple – always keep your ear to the ground
and never be afraid of the need to reinvent yourself. Reinvention is nothing
more than change in disguise and most of us have a fear of change. The fact
is, change is always happening whether inside or outside of our control. As
much as possible you want to be the one that controls change as opposed to
your competition.
Don’t forget, you’re only as good as your last haircut.
This article is written by Matthew Tukaki, EntreHub CEO
Source: http://www.entrehub.org/
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Case Study from the Archive

Abstract

Conclusion

Road Safety UAE, through its web portal, and engagement
with a number of government, corporate, media and individual
stakeholders, has carved a niche role in UAE by focusing on the
objective to increase awareness of road safety practices for current
and future drivers and pedestrians. The organization was recently
awarded by the Arabia CSR Network for its strategy to build upon
a social cause and contribute to UAE’s civil society for a cause
that is crucial for the country. Road Safety UAE aims to reduce
accidents, injuries and fatalities on UAE’s roads - by ‘making
a difference’ in changing the driving culture on UAE’s roads to
the better, in line with UAE’s vision of ‘0 road fatalites’ by 2020
(Dubai) and 2030 (Abu Dhabi). As a small setup that essentially
manages a website and relations with various stakeholders,
the organization understands its role in society and has taken a
valuable responsibility to continually discover new opportunities
to raise awareness on road safety in the UAE from a social
perspective.

Road Traffic Accidents are the #2 cause of death in the UAE
and hence a key threat to the UAE. This was the key reason
why Road Safety UAE was conceived. The portal’s primary
strategy is to align themselves with CSR aware companies and
to provide them with a ready-made CSR project, addressing a
topic of key relevance to the UAE. To that effect, Road Safety
UAE plays a very useful role, both for corporations, as well as
for society. It has identified about 40 topics of road safety in the
UAE and provides traffic participants with various tips and tricks
for each topic. Road Safety UAE’s key strategy is that it invites
corporations to ‘adopt’ a topic of relevance to them (amongst the
40) and to use their ‘touch-points’ to spread the word about their
chosen topic. Touch-points in this context are: Press releases,
POS material, ATL and BTL material, on-line and social media
communication, email shots, etc.

Road Safety UAE has been able to reach out to thousands of
stakeholders in a short period of time, and has a strategy to
further upscale its execution despite being an extremely small
organization with very limited resources. Their case provides
useful insights for small-sized NGOs and charity organizations
that wish to leverage its partnerships to amplify their efforts and
create large scale impact.

Some of these topics include ‘Maintenance - Tires’ adopted
by Michelin (a tire producer) - http://www.Road Safety UAE/
maintenance-tires/; ‘Maintenance - General’ adopted by
Valvoline (a lubricant company) http://www.Road Safety UAE/
maintenance-general; ‘Off road driving’ adopted by MercedesBenz http://www.Road Safety UAE/off-road-driving. In a short
time, Road Safety UAE has been able to sign up 10 corporate
supporters – an indicator of its creative and effective strategy for
raising awareness on road safety education.

Arabia CSR Best Practices: 2014
This abstract has been taken from the ACSRN publication titled ‘Arabia CSR Best Practices: 2014’. For more details on Road Safety UAE
and other companies that have been recognized for their innovative and effective CSR strategies write to us at admin@arabiacsrnetwork.com
and book your copy now! Please mention “Arabia CSR Best Practices” in the subject.
The Arabia CSR Network welcomes new members to be a part of its CSR journey. To learn how to be a member, and how your organization will
benefit from it, call us at +971-4-3448120 or write to us at admin@arabiacsrnetwork.com For more information on the Arabia CSR Network
visit www.arabiacsrnetwork.com
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